
‭Explanatory Note‬
‭Safe Consultations with Survivors of Violence Against Women and Girls‬

‭A Framework for Ethical and Survivor-Centered Engagement‬

‭Engaging survivors in discussions about their experiences with institutional‬
‭responses and service provisions can provide invaluable insights that lead to‬
‭meaningful policy changes. However, this engagement must be carried out with the‬
‭utmost care, ensuring that survivors are protected from further harm and that their‬
‭participation is truly voluntary and empowering.‬

‭Global Rights for Women (GRW) is a leading voice in the global movement to end‬
‭violence against women and girls. GRW builds international partnerships that‬
‭advance laws, principles, and practices to create communities where all women and‬
‭girls live free from violence. A critical component of this work is ensuring that‬
‭survivors' voices are at the center of systemic reforms through safe and ethical‬
‭consultation processes. With the United Nations, GRW published a guidance of‬
‭manual,‬ ‭Safe Consulting with Survivors‬‭and offers‬‭training on this issue.‬

‭The Importance of Safe Consultations with Survivors‬

‭Consulting with survivors is essential to developing and improving policies,‬
‭programs, and services aimed at addressing violence against women and girls‬
‭(VAWG). Survivors are uniquely positioned to provide critical perspectives on both‬
‭the effectiveness and the shortcomings of institutional responses, including those‬
‭of the criminal and civil justice systems. Their lived experiences highlight barriers‬
‭to justice and identify areas for reform, ensuring that interventions are grounded in‬
‭the realities faced by those who seek support.‬

‭A survivor-centered approach must guide every stage of the consultation process,‬
‭ensuring that survivors are given the autonomy to decide how and when they‬
‭participate. Safe consultations require careful planning, specialized facilitation, and‬
‭robust support mechanisms to prevent re-traumatization. Facilitators must possess‬
‭expertise in trauma-informed practices, ensuring that discussions proceed in a way‬
‭that does not place undue stress on survivors or expose them to additional risk.‬
‭Confidentiality must be strictly maintained, and survivors must be fully informed‬
‭about how their contributions will be used in policy and advocacy efforts.‬
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‭The principle of respect and empowerment must guide every interaction with‬
‭survivors. Consultations should be structured to validate survivors’ experiences,‬
‭reinforcing their agency and ensuring that they feel heard and valued. Cultural‬
‭competency is also essential, as survivors come from diverse backgrounds with‬
‭distinct linguistic, cultural, and social needs. No two survivors’ experience are the‬
‭same. Consultations must be inclusive, ensuring that all survivors—regardless of‬
‭their identity or circumstances—are given an equal opportunity to participate.‬

‭Methods of Consultation‬

‭Two primary methods are recommended for consulting with survivors: focus group‬
‭discussions (FGDs) and individual survivor interviews. Each method serves a‬
‭distinct purpose and offers different advantages in gathering survivor insights.‬

‭Focus group discussions bring together a small group of survivors who share‬
‭common interests or experiences, providing an opportunity for collective reflection‬
‭and discussion. FGDs can be particularly effective in identifying patterns and‬
‭themes that emerge across multiple survivors’ experiences, providing a broader‬
‭understanding of systemic challenges.‬

‭Individual survivor interviews offer a more private and in-depth means of gathering‬
‭information. These one-on-one discussions allow survivors to share their‬
‭experiences without the potential pressures of a group setting, making them‬
‭particularly suitable for those who may not feel comfortable speaking in front of‬
‭others.‬

‭Key Outcomes of Safe Consultations with Survivor‬

‭When conducted safely and ethically, survivor consultations yield valuable insights‬
‭that can drive systemic change. These consultations help identify gaps in service‬
‭provision, highlight barriers that prevent survivors from accessing justice, and‬
‭provide a roadmap for improving institutional responses.‬

‭Safe consultations with survivors are a cornerstone of systemic reform efforts to‬
‭address violence against women and girls. By fostering a survivor-centered‬
‭approach, institutions and organizations can develop more effective interventions‬
‭that not only provide immediate support but also contribute to long-term change.‬

‭For more information on how Global Rights for Women can help your approach safe‬
‭consultations with survivors, or to schedule a training, please contact‬‭Cheryl Thomas‬‭,‬
‭Executive Director‬‭,‬‭Vayuna Gupta‬‭, Senior Legal and Policy Advisor, or‬‭Mingyu Ma‬‭,‬
‭Program Manager.‬
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