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Duluth Model
Master Class -
Meli

Training in
Queensland
with WorkUP

Workshops and training
focused on systemic
advocacy through the
Duluth Model and a
Coordinated Community
Response.
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Enhancing Coordination
In Australia to Ending
Gender-Based Violence

Training criminal justice

practitioners and advocates to
enhance the coordinated response

to domestic violence.



Program Background

The incidence of domestic violence
continues to grow across Australia.
Statistics show that one woman
per week is killed at the hands of
someone they know. Police reports
show a 1.7% increase of family
violence incidents across Greater
Geelong in 2021/2022 in
Queensland, Australia, compared
to the previous year.

Meli (formerly Bethany Community
Support), together with the
Barwon Area Integrated Family
Violence Committee and Global
Rights for Women, hosted a two-
day Masterclass with international
guest speakers Melissa Scaia, Lori
Flohaug and Kay Arola to
demonstrate how a community can
work together to create a
community coordinated response.

Global Rights for Women (GRW)
has developed its training and
programming based on organizing
principles and decades of
experience of the ‘Duluth Model of
Coordinated Community Response
to meet this need.

Whilst keeping the victim-survivor
at the center of the work, the
model offers a method for
statutory and non-statutory
services to coordinate their
responses to domestic violence. Its
effectiveness lies in its unique
capacity to organize services that
respond to perpetrators of
domestic violence in a methodical
and systemic manner.
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GRW Guiding Principles

Global Rights for Women (GRW)
has developed its training and
programming based on organizing
principles and decades of
experience of the ‘Duluth

Model of Coordinated Community
Response to meet this need.

In the 1980’s, with this model,
Minnesota became a pioneer and
innovator in domestic violence
offender programming and in
coordinating a community to keep
women and children safer and hold
violent offenders accountable.

Now, the Duluth Model of CCR is
being replicated around the world

and in 2014, it received the World
Future Council’s Future Policy
Award as the world’s best practice
to address violence against
women.

Why Coordinated Community
Response (CCR)?

Coordinated community response
is a method of implementing laws
and policies that prioritizes victim
safety and offender accountability
for domestic violence within a
social change framework. CCR
guides communities to build
systems interventions that respond
effectively to victims’ actual
experiences.
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Project Goals

Global Rights for Women continues to work
with criminal justice system officials and
advocates in Australia where statistics on
gender based violence and femicide are
alarming and improved coordination in
communities is needed. Domestic violence
advocates, law enforcement, domestic violence
court partners, and integrated response
partners from Victoria and Queensland invited
Global Rights for Women to Australia in March.

The work included sessions and training on
systemic advocacy, probation and prosecution

response, and how to integrate a multi-sectoral
response to assist victims of gender-based
violence. The Masterclass training included
domestic violence service managers, senior
workers, practice leaders, Victoria police,
statutory services, government, academics and
peak bodies to learn more about the Duluth
Model and to develop a coordinated
community response.




Program Partners and Supporters

GRW Director of International Training Melissa Scaia led a team that included
justice system experts Kay Arola and Lori Flohaug to share a survivor-centered
approach to identifying systemic gaps to prioritize victim safety and offender
accountability. Additionally, they facilitated a roundtable session on conducting
an assessment of how their institutions respond to domestic violence.

Organizations:
Meli
WorkUP

Trainers:

Kay Arola, Consultant Justice System Expert
Lori Flohaug, Consultant Justice System Expert
Melissa Scaia, Director of International

Training, Global Rights for Women
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To learn more about Global Rights for Women, please visit our website at:
www.globalrightsforwomen.org.

< GRW
For specific questions about future workshops, please contact Executive Director, Cheryl
Thomas, cthomas@grwomen.org.



